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Office of the Superintendent

INFORMATIVE
TO: Members, Board of Education DATE: December 3, 2015

FROM: Ramon C. Cortin% erlﬁtendent of Schools

SUBJECT: MY RECOMMENDATION - RESPONSE TO PLAYA VISTA DEVELOPMENT ENROLLMENT
GROWTH AND INSUFFICIENT ELEMENTARY SCHOOL CAPACITY

The Playa Vista development is generating a significant and unprecedented increase in the resident student population
above and beyond what was originally anticipated, and there is no longer sufficient capacity at the elementary school level
to sustain the growth. This significant increase requires additional classroom capacity for all our students. For many
months, [ have been working with Michelle King, Local District West, Facilities Services Division staff and, by
extension, District and charter school representatives, to develop a plan to address this situation. The plan was triggered
by the eminent and significant need for additional capacity, and prioritizes immediate use of existing resources over long-
term construction of new facilities. It requires operational and instructional changes and facilities improvements. It is
important to prioritize investment of our limited resources in improving our existing facilities rather than solely
constructing new facilities in the area. On December 8§, 2015, the Board of Education will be asked to consider a proposal
for the facilities components of the plan (Board Report No. 181-15/16). The purpose of this Informative is to clearly
articulate and outline my recommendations for the plan.

My Recommendations:
1. Wright MS will continue to operate as one physical middle school, serving its feeder elementary schools: Playa Vista,

Cowan, Loyola Village, Paseo Del Rey Magnet, Westport Heights, Kentwood, Baldwin Hills and Windsor Hills.

2. Wright MS’s feeder elementary schools have outstanding specialized instructional programs and a middle school
pathway should be established for these programs at Wright MS. I have requested that the District’s Division of
Instruction provide assistance, guidance, and support in the establishment and implementation of these new
instructional programs at Wright MS. I have also asked Dr. Rory Pullens, the District’s Director of Arts Education
Programs to work with the Local District and school administration to help enhance the arts programs offered at
Wright MS. Additionally, I have asked Ms. Hildreth to ensure that the many resources we have in this District are
made available to support and grow Wright MS’s many successes. Ms. Hildreth has assured me that a STEM
pathway can be incorporated into the quality middle school opportunities offered at Wright MS.

3. Allocate Bond Program funding to upgrade four classrooms at Wright MS, as promised, to support science, robotics,
and other specialty programs for the middle school students.

4. Local District West will establish a group of stakeholders from Wright MS, it’s feeder elementary schools, and
Loyola Marymount University (LMU) that will work collaboratively over the next year and a half to refine and
enhance the instructional programs offered at Wright MS to best meet the diverse interests of its students and parents,
including science, technology, engineering, math and the arts. It is important that the larger community consisting of
all affected and interested parties be involved in the development of our students’ educational programs.

5. Beginning in the 2016-2017 school year, the 4™ and 5™ grade Playa Vista Elementary School (Playa Vista ES)
students will be relocated to Wright Middle School (Wright MS).

6. As promised to the Playa Vista ES staff, teachers and community, for the 2016-2017 school year only, a 6™ grade
program will be added to Playa Vista ES. The application period for District magnet programs has already closed for
the 2016-2017 school year and with limited choices available for families with students matriculating to 6™ grade, it is
important that we honor this previous commitment.

7. Allocate Bond Program funding to upgrade one classroom at Wright MS specifically for Playa Vista ES so that the
students may continue their STEM program,; this is included in the December Board Report.
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8.

The proposal results in the use of classrooms at Wright MS by 4" and 5™ grade Playa Vista ES students, making it
necessary to move Westside Innovative School House’s (WISH) elementary school program to alternative District
facilities starting in the 2016-2017 school year. I have made it clear to the Facilities and Charter School Divisions
that minimizing disruptions to WISH is a top priority of mine, and that we exhaust all reasonable efforts to explore
making Westchester-Emerson Community Adult School (Emerson), a Venice Skills Center affiliated school,
sufficient for WISH by the start of the 2016-2017 school year.

To be clear, I do not believe all of the improvements desired by WISH and approved by the District could be
completed prior to the start of the 2016-2017 school year. It will be important that District staff and WISH remain
flexible and continue to work closely together. The project must be analyzed under the California Environmental
Quality Act (CEQA). The preparation of an Environmental Impact Report (EIR) or Mitigated Negative Declaration
(MND) may be necessary. If so, certification of the EIR (or approval of the MND), and project approval by the Board
of Education is required prior to the project proceeding into construction. The Office of Environmental Health and
Safety has already initiated the environmental review process. Furthermore, some of the desired improvements will
require review and approval by the Division of the State Architect, all of which may extend the completion of the
improvements beyond the start of the 2016-2017 school year. That said, I have made it clear to District staff that they
need to do everything possible to get the improvements that do not require State approval or CEQA certification
underway and completed as quickly as possible, and that making the site accessible should be prioritized. The details
of WISH’s use of District facilities, including a potential interim solution (if necessary), will need to be worked out
between Ms. Hildreth, Dr. Gipson, staff from the Facilities and Charter School Divisions, and WISH.

The Adult Education program currently offered at Emerson may need to be relocated, but will not be reduced. It is
my hope that this essential program can be moved in its entirety to the Westchester Enriched Sciences Magnets
campus, thus maintaining the full program for this community. Ultimately I’d like to see the program expanded to
serve even more adult and high school students in the area.

I know that my recommendation demands compromise, flexibility, patience and trust by a number of different parties,
all of which are equally important to me and this District. I do not want us to lose sight of the fact that this
recommendation is in line with the Board’s goal to increase enrollment and revenue for this District. I believe Wright
MS is a fine educational institution and I want its feeder elementary schools: Playa Vista, Cowan, Loyola Village,
Paseo Del Rey Magnet, Westport Heights, Kentwood, Baldwin Hills, and Windsor Hills to view it through my same
lens. Iam hopeful that the implementation of the plan will allow for this.
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